UT 14.11.08  Item 1.1 
AGM 

UNIVERSITY OF TEESSIDE

A meeting of the Board of Governors was held on 16 November 2007.
Present:
Mr S Anderson (Chairman) 
Mrs E Barnes 

Mr S Dowson


Mrs P Eccles
Mr N Etherington 


Ms B Hadfield

Mr E E J Haidon


Professor G Henderson
Mr J Irwin



Mr E Lloyd
Mr A MacColl


Mr T Murphy

Mr S Price



Ms J Richmond 
Mr K Robinson


Mr P Rowley
Mr T Shovlin 



His Honour Judge L Spittle 
Mrs A Thain 



Mrs J J Thomas

Apologies: 
Mrs M Fay 



Mr H Ul-Hasnain
Officers: 
Professor C Allan


Professor C Hardcastle

Mrs L Lambert


Professor K L Oglesby
Mr A E Oliver



Mr M White
Secretary:
Mr J M McClintock

UT 1999
DECLARATIONS OF INTEREST

It was NOTED:

1
That no declarations of interest had been identified in relation to the items on the Agenda.
UT 2000
AGREEMENT ON MINUTES


It was AGREED:

1
To approve as an accurate record the minutes of the meeting of the Board held on 12 October 2007.

UT 2001
CONSTITUTIONAL ITEMS


1
Appointment to Committees



It was NOTED:

1.1
That the Chairman had drafted proposals for Membership of Committees, which took account of the retirements from the Board of Mrs M Fay and His Honour Judge L Spittle with effect from 24 January 2008;
It was AGREED:
1.2
To appoint Members to Committees, as proposed, with effect from 25 January 2008;

1.3
To invite Mr K Robinson to attend meetings of the Resources Committee as an Observer, and to transfer from the Audit Committee to the Resources Committee when an individual with a professional accountancy qualification has been appointed to the Audit Committee;
1.4
To appoint the following as Chairs of Committees with effect from 25 January 2008:


Mr J Irwin 

           Audit


(two years)

Mr T Shovlin

           Resources 

(one year)

Mrs J J Thomas

Employment Policy
(two years)

Mr EEJ Haidon

Student Experience
(two years)
2
Report from Nomination Committee (14 November 2007)


It was NOTED:

2.1
That the optimum size of the Board has been established as 17 external members;

2.2
That the Board had confirmed that the predominant criterion for membership is “potential contribution to the Board”;

2.3
That the Nomination Committee had recommended to the Board the re-appointment of five Members and the transfer of two Members from the constituency of Co-opted Members to the constituency of Independent Members, to fill the “Independent” vacancies created by the retirements of 
Judge Spittle and Mrs Fay; and that these recommendations had been endorsed by the *Appointments Committee at a meeting held on 16 November 2007;

*(Mr S Anderson; Mrs P Eccles, Mr N Etherington, Mr J G Irwin, 
Mr E Lloyd, Mr K Robinson, Mr T Shovlin, His Honour Judge L Spittle, 
Mrs A Thain, Mrs J J Thomas).
2.4
That, in accordance with the expectation that Governors will attend four out of six Board Meetings a year, the Secretary has been asked to provide the Board with an annual report on attendance by Governors at Meetings of the Board and its Committees;
2.5
That a review of the process of recruitment of Governors has not been undertaken, as the current process (established in May 2005) has not yet been fully applied.
It was AGREED:
2.6
Following a secret ballot, to re-appoint the following Members for three years with effect from the first meeting of the Board in 2008 (i.e. 25 January):

Mr K Robinson
Mr J G Irwin

Mrs A Thain

Mr H Ul Hasnain

Mr S Price
2.7
To transfer the following two Members from the constituency of Co-opted Members to the constituency of Independent Members:

Mr P Rowley


Mr S Price

2.8
To place an advertisement in the local/regional press and appropriate regional publications to seek new Governors to fill the two vacancies; to invite applications particularly from those in the key employment sectors in the Tees Valley, including, ideally, those who have experience in human resource management; and to issue a press release at the same time on the significant role undertaken by Governors.   
UT 2002
ANNUAL REPORTS AND ACCOUNTS (SUBSIDIARY COMPANIES) 2006-2007


It was NOTED:
1
That the Statements of Accounts of the University’s Subsidiary Companies, and the associated Directors’ Reports relating to the financial year 2006-2007, had been approved by the respective Boards of Directors;

2
That the Audit Committee of 31 October 2007 had accepted these Statements and Directors’ Reports as an appropriate basis for completion of the University’s accounts for the period from 1 August 2006 to 31 July 2007;

3
That, in the consolidated Report to Management, the External Auditors had commented on possible University liability in relation to Teesside Library Company resulting from the stance now being taken in relation to such subsidiary companies by HMRC; and that Teesside Library Company Ltd, which has already ceased to trade, will be wound up during the current year;
4
That Roundbeat Ltd will be wound up in the current year;
5
That the Audit Committee had not identified any other matters of particular concern which required the attention of the Board, other than the reiteration of the difficulties relevant to the operation of TEESNAP Ltd caused by delays in obtaining signed contracts from the Strategic Health Authority.
It was AGREED:
6
To accept the 2006-2007 Statements of Accounts of the following subsidiary companies as an appropriate basis for the completion of the University’s Annual Accounts:


6.1
TEESNAP Ltd 

6.2
University of Teesside Enterprises Ltd

6.3
Teesside Library Company Ltd

6.4
Roundbeat Ltd
7
To note the associated Directors’ Reports in respect of the subsidiary companies. 

UT 2003
UNIVERSITY ACCOUNTS & ASSOCIATED DOCUMENTS 2006-2007


It was NOTED:
1
That the Audit Committee recommended endorsement by the Board of the draft Governors’ Annual Report and the draft Statement of Accounts for the period from 1 August 2006 to 31 July 2007, as supported by the associated External Auditors’ Report to Management and the Letter of Representation submitted by Grant Thornton UK LLP;
2
That the primary statements had been considered by the Resources Committee on 6 November 2007;
3
That no matters in relation to these documents were particularly drawn to the attention of the Board by Grant Thornton UK LLP, the Audit Committee or the Resources Committee, other than those identified in the External Auditors’ Report to Management, as follows:
3.1
the need for the Board to monitor progress to achieve agreement on the Health Contract “to provide more certainty to its income projections”
3.2
the final calculations of the overhead recovery rates have not yet been formally agreed with One North East

3.3
a provision has been included in the accounts as an accrual to cover any potential loss associated with a challenge from HMRC in relation to Teesside Library Company Ltd

3.4
the University’s Pension Liability has been recalculated as £16.1m, due to changes in assumptions.
4
That the Audit Committee had noted that the operating surplus of £5.8m exceeds (by £2m) the forecasts reported to the Resources Committee in July 2007, for the reasons outlined in the Report to Management;

5
That the Audit Committee had been satisfied that the Reports on such matters as Risk Management, Value for Money and Governance had provided it with sufficient evidence to enable the Committee to endorse the ‘Statement of Internal Control’ which is incorporated within the draft Governors’ Annual Report.
 
It was AGREED:

6
To note the External Auditors’ Report to Management;
7
To approve the Letter of Representation;
8
To endorse the Governors’ Report, including endorsement of the Statement on Corporate Governance, and the Financial Statements relating to 2006-2007; 
9
To endorse the Audit Committee’s Annual Report to the HEFCE, relating to 2006-2007, and the associated Annual Audit Return, as appropriate for transmission to the HEFCE;

10
To authorise the re-appointment of Grant Thornton UK LLP as External Auditors of the University, and its subsidiary companies, in accordance with previous decisions of the Board.

UT 2004
GOVERNORS’ GUIDE TO THE STUDENT EXPERIENCE

It was NOTED:
1
That Governors had been provided with a draft guide to the Student Experience which outlines the University’s approach to supporting its students;
2
That this document is a ‘work in progress’ which focuses on the support provided by the Central University Departments at different stages of the lifecycle of the student; and that School support will be addressed in the presentations to the Board by School Deans.
3 That Governors are encouraged to forward any comments on the document to Mr Haidon/Mark White.

UT 2005
SCHEDULE OF MEETINGS AND EVENTS


It was NOTED:
1
That the following times have been provisionally scheduled for meetings of the Board:



Friday 25 January 2008
3.00 pm




Friday 14 March 2008
3.00 pm




Friday 9 May 2008

3.00 pm




Friday 18 July 2008

3.00 pm




Friday 17 October 2008
3.00 pm


2
That the Academic Awards Ceremonies will take place from Tuesday 20 November 2007 to Friday 23 November 2007;


3
That the annual Graduation Dinner will take place at Judges Hotel on the evening of Thursday 22 November 2007.
UT 2006 
SCHOOL OF HEALTH AND SOCIAL CARE


The Chairman welcomed Professor Paul Keane, Dean of the School of Health and Social Care.


It was NOTED:

1
That new income to the School in 2007/08 was £1.6M.

2
That the University had retained the Continuing Professional Development Contract;

3
That NHS commissions had reduced by 5%;

4
That total student numbers in the School are now 7664;

5
That the principal overseas partnerships of the School are in Malaysia, Ghana, Germany and Ireland;

6
That, in the 2007 National Student Survey, nursing students at Teesside had identified their experience as being the best in England;

7
That, in the 2007 National Student Survey, high levels of student satisfaction had also been recorded for Allied Health Professions, Physiotherapy and Social Work;

8
That Diagnostic Radiography had not performed so well in the National Student Survey and that the reasons for this are being urgently addressed;

9
That graduate employment in some areas of the School reflected current NHS trends;

10
That the School continues to invest significantly in staff development (currently 13% of the School budget);

11
That the research income of the School was £1,288,312; and that the School had made a significant contribution to the 2008 Research Assessment Exercise;

12
That the enterprise income of the School exceeded £700,000; and that the School had developed a significant enterprise-driven programme in the Postgraduate Certificate in Advanced Commissioning;

13
That, in the last financial year, the total income generated for the University by the work of the School was £24,091,612 (a year-on- year increase of 20%);

14
That professional bodies placed a particular emphasis on the input to the School’s programmes by health service practitioners;


15
That particular challenges facing the School include competition from other providers, accommodation implications of growth, graduate employment, and new national quality assurance arrangements;

The Chairman thanked the Dean for a highly encouraging presentation.
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